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This is just the beginning

Welcome to the early-release pages of the Innovation Summit eBook.

 
 

If I have seen further than others, it is because I stand on 

the shoulders of giants. 

 

—  Isaac Newton —

Change was moving fast before the pandemic — and it’s moving even faster now. We 
have reimagined our annual CPA Innovation Summit as an exciting and interactive 
virtual event that will help the CPA profession redefine and reinvent our path forward — 
and accelerate us in a post-COVID-19 world.

These early release pages contain the collective insight of the 10,019 words exchanged 
by our 509 attendees who participated in the kick-off series.

We started with the perspective and research of a leading global futurist and WSJ 
bestselling author, Daniel Burrus and a top influencer in the CPA, accounting and 
finance area, Tom Hood. Then we turned to the ‘wisdom of the crowd’. We asked 
strategic questions around trends and opportunities, and the collective responses not 
only make up these early pages, but are also serving as our roadmap for the series. The 
goal of this special program is to create a human ladder of participants, standing on our 
collective shoulders to see further through the fog of uncertainty made thicker by the 
pandemic.

“ ”
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As an attendee, you will be able to participate and crowdsource the opportunities with 
the highest potential impact for you, your organizations, and the profession.
 
Joining this CPA Innovation Summit Experience series series means you will 
understand the latest trends and opportunities, learn about new applications and key 
service providers in the accounting and finance ecosystem, and participate in a final 
collaborative session that will reimagine, redefine, and reinvent our post-pandemic 
future. 

Register for the series

http://www.macpa.org/summit
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Our partners

Thank you to our preferred providers in the accounting and technology ecosystem, 
who are partnering with us to imagine the possibilities and co-create the future of the 
profession. We will hear from them along the way and in the final session with you 
in topical breakout sessions to reimagine, redefine and reinvent our future as CPAs, 
finance and accounting professionals. 
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Top takeaways from 
our kickoff session

It has been said that 2020 is the new 2025. The one thing experts agree on is that 
the major trends in existence before COVID-19 are actually accelerating. In the kickoff 
session of our series, Daniel Burrus, global futurist and bestselling author of seven books 
including The Anticipatory Organization, and Tom Hood, one of the most influential 
leaders in the global accounting profession, shared these points about anticipating 
trends to seize new opportunities:

 
 

 � Your post-pandemic success depends on the actions you take today, not what 
you do post-pandemic.

 � “The Hard Trends that were shaping the future before COVID-19 have now 
been accelerated by five years, and in some cases ten years in just five months. 
This represents an enormous new opportunity for accounting and finance 
professionals to dramatically elevate their relevance and accelerate growth in the 
months and years ahead.” 
 
 

Daniel Burrus
CEO of Burrus Research

https://www.amazon.com/Anticipatory-Organization-Disruption-Opportunity-Advantage/dp/1626344469
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 � “Now is the time to go beyond trying to keep up and use the certainty that comes 
from the Hard Trends that are shaping the future, to have the confidence to re-
define and re-invent your processes and services, before someone else does it for 
you!”

 � “The pandemic has taught us that reacting to change, no matter how agile you 
are, is no longer good enough. It’s imperative to learn to anticipate the changes 
that can disrupt your practice before that happens, and use that knowledge to 
lead your firm and clients to a more prosperous future.”

 � “Are you changing as fast as your clients are changing? Are you learning as fast 
as your clients are learning? Are you too busy to take action and actively shape 
your future now?” 

 � Agility is a defensive move and an important strategy. Anticipation is an offensive 
move and allows you to skate to where the puck is going. 
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 � We were deemed “essential workers” during the pandemic. Now is the time to be 
indispensable post-pandemic.

 � “The greatest danger in turbulent times is not the turbulence. It is to act with 
yesterday’s logic.” - Peter Drucker

 � #FutureReady means being AWARE (seeing the trends and weak signals of 
disruptive change), PREDICTIVE (anticipating the impact of those trends and 
seeking opportunities), and ADAPTIVE (pivoting and transforming based on what 
you can now see). 

 � “Most transformations before, we had decades to adapt, this time we have less 
than a decade to see our industry be disrupted.”- Steve Sweetman, Microsoft

 � The future is not created. The future is co-created and collaboratively built. 

 � If you don’t have a vision for your organization or yourself, you will just get sucked 
into someone else’s vision.

Tom Hood
CPA, CITP, CGMA
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Top technology trends

Since the AICPA commissioned the CPA Vision Project and subsequent CPA Horizons 
2025 report, technology has been THE biggest driver of changes in the accounting 
profession. This was reaffirmed in the CPA Convene Session on October 3, 2019, as 
Technology emerged as one of the top four themes in the category ‘New Tools of the 
Trade’. 

Starting with Daniel Burrus’ Top 20 Technology-Driven Hard Trends Shaping the Future, 
we asked attendees to identify the top seven technologies impacting them in the next 
2-3 years:

Since we started this analysis in 2016, we have seen changes in the technologies 
identified by the accounting profession. Blockchain moved from the #4 spot in 2017 
to #8. Big Data analytics moved up from #7 in 2018 and stayed in #1 or #2. AI has 
stayed in the top 2 spots since inception. Mobile apps rose up one from #5 in 2019. 
Cyber-security has moved up to #5 from #7 in 2018. New to this year’s list is Visual 
communications at #10.

https://www.slideshare.net/thoodcpa/cpa-vision-2011
https://www.slideshare.net/thoodcpa/cpa-horizons-2025-report
https://www.slideshare.net/thoodcpa/cpa-horizons-2025-report
https://www.slideshare.net/thoodcpa/cpa-convene-a-conversation-about-the-future-cpa-profession
https://www.burrus.com/resources/technology-driven-trends/
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What trend do you see will have the 
biggest impact on your organization?

Here’s what our attendees had to say:
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What opportunities do you see now?

We surveyed attendees, and here are some notable responses:

For the new virtual environment, opportunity for employees to be more empathetic and 
adopt a “helper” attitude, in the midst of big goals and personal stress. 
- Brian Austin

Supporting clients through legislative changes due to covid and economical changes. 
- Adrian McCoy

CPAs focus on being strategic advisors to clients and companies as technology 
automates the current compliance work. 
- Todd Shapiro

Covid Kids, yes and in four or five months, how many covid babies? 
- Rich Stang

A great opportunity to re-evaluate and re-engineer your business strategy based on  
the new (next) normal. 
- Cheryl Thomas

Ability to have more capacity in firms and let automation do the grunt work. 
- Jody Padar

Greater access to talent resources due to remote work. 
-Avonette Blanding

With faster change the opportunity is that experience becomes less relevant. With 
new rules you can be the expert, without doing it for 20 years.  Ideas and thinking gain 
power. 
- Allen Lloyd
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What future opportunities are you 
most excited about?

Below is a mindmap of the biggest themes shared by attendees. 

The way we 
can work:

The skills 
we can 
perfect:

The tools 
we can 

harness:

 � Being indispensable
 � Geographic barriers removed
 � Digital Transformation
 � Changes in generational leadership
 � Remote-first workforce and culture
 � Expanded customer base

 � Anticipation
 � Trendspotting
 � Strategic Thinking
 � Collaboration
 � Being value-added advisors
 � Working alongside automation
 � Creation of new services
 � Continuous Process improvement
 � Accelerated Learning
 � Building a culture of significance

 � Advancements in cloud computing
 � AI/ML capabilities
 � RPA - Automated bookkeeping
 � Big data and analytics tools
 � New virtual platforms and 

collaboration tools
 � Enhanced online payments
 � Online & Blended Learning
 � Blockchain

 � Greater diversity, equity, and inclusion
 � Rebranding CPAs as trusted strategists
 � Expanded talent pool
 � Business model transformation
 � Value pricing and subscription models
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The Next Steps

In a period of rapid change and increasing complexity, the winners 
are going to be the people who can LEARN faster than the rate of 
CHANGE and faster than their COMPETITION.

Tom Hood, CPA, CITP, CGMA

Insights from our kickoff session will shape the learning experience moving forward. 
Here’s what we’ve got in store:

Accounting Ecosystem Webcast Series |  
October 8 – December - 10

Up to 20 hours of CPE will deliver key future-ready skills
Using these conversations as a foundation for the rest of the event, the 2020 CPA 
Innovation Summit will continue with 17 more live webcasts that will provide attendees 
with important tools and knowledge in critical areas like cloud accounting systems, 
human resources, risk management, A.I. automation, and more. Participants will leave 
each session with practical, actionable takeaways that they can start implementing 
immediately.

“In a world shaken by a global pandemic, economic unrest and societal injustice, CPAs 
remain one of the professions the public can still believe in,” Hood said. “They play a 
pivotal role in the social and economic heartbeat of this nation, and it’s imperative we 
develop anticipation, agility, and adaptability – the future-proof skills that will see CPAs 
and their clients through the economic storm.”

“ ”
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CPA Innovation Summit: Moving from Essential to Indispensable | 
December 15, 2020

The series will culminate on Dec. 15 with three panels of leading CPAs who will discuss 
what they see coming in the months and years following the pandemic. The panels will 
be moderated by the editors of Accounting Today and CPA Practice Advisor.

The CPA Innovation Summit series is worth up to 20 credits of CPE. For a complete 
agenda and further details, visit MACPA.org/Summit.

Working once again with our virtual event partner Matchbox, we’ll bring you 

compelling panel conversations with a chat feature that lets all speakers, attendees, 

and our strategic partners participate in the conversation. The speakers will answer 

your questions along the way, while fellow attendees share their own experiences 

and insight. This gives the chance to flesh out ideas in a meaningful and practical 

way, while connecting with fellow professionals. In the final session, this is your 

chance to play a key role in designing the future! We’ll offer a series of video chat 

breakout sessions, where each room will be tackling a specific question or challenge 

we are facing as a profession. The insights shared will be captured into an eBook 

made available to all attendees.

Continue with us in the journey from Essential to Indispensable, accessing the insights 

from thought leaders and solution providers that will highlight the opportunities that 

fit your career, your organization, your future. Starting October 8 and leading up to 

the December 15 CPA Innovation Summit where the wisdom of the crowd comes 

together - from the why, to the what, to the how we’ll all do this, together.

Register

http://www.macpa.org/summit
https://www.macpa.org/product/cpa-innovation-summit-experience/
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Learn the skill of 
anticipation:

To succeed in business today, simply being lean, agile, and 
executing well is no longer enough. You and your team need 
to harness the ability to anticipate the future.  

— Daniel Burrus —

2-minute demo of the learning system 

The Anticipatory Organization: Accounting and 
FInance Edition (AOAF) enterprise edition
http://www.blionline.org/ao

“ ”

https://www.youtube.com/watch?v=LYJ0nmPLiJs
http://www.blionline.org/ao
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The Anticipatory Leader: Accounting and FInance 
Edition (ALAF) individuals and small groups
http://www.blionline.org/alaf

http://www.blionline.org/alaf
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This was only the kickoff. 
This eBook will grow as our collective 

insight strengthens.

Join the CPA Summit Experience series and help shape our future!

This session and eBook was co-produced in partnership with

Learn more and register

https://www.macpa.org/product/cpa-innovation-summit-experience/
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