
Training Practice Scenario 

 
  

© ADR Vantage, Inc. 2022 

MSBA:  ADR Spring Seminar – Mediation Ethics: Implicit Bias, Race and Mediator Awareness 

May 24, 2022 

The following scenario will be used during the training portion of the event agenda and more detailed 
instructions will be provided by the trainer during the live event. 

 

TRAINING SCENARIO: 

You are mediating a workplace/employment dispute. The employee/complainant is a Black woman in her 
late 50s who alleges that although she has applied for several management positions over her 10 years with 
her employer, she has never been promoted or selected for these positions. The employee is good worker 
but according to the employer, is often late with meeting project deadlines. The employer is represented in 
the mediation session by the Director of Human Resources (white woman in her 40s) and the employee’s 
immediate supervisor (white man in his 40s). Neither party is represented by counsel at this point. 

During the early portion of the session, the employee asks about the race of the person who was selected 
for a recent management position that she applied for and didn’t get. The supervisor responds saying, “I just 
want to be clear that this isn’t about race, we treat everyone the same. You just haven’t been the right fit 
for the positions you’ve applied for.”  

A few minutes later, the employee repeats the same question about the race of the selected candidate but 
in a louder tone of voice directed at the HR Director. The HR Director responds and says, “I would appreciate 
it if we all speak to each other calmly and professionally” and then shares that, in fact, a Black male was 
selected for the manager position so obviously race wasn’t a factor in their decision. The supervisor then 
chimes in with a comment directly to the employee, saying “I’m really surprised you think this has anything 
to do with the fact that you are African American. We’ve always had a good working relationship, and you 
should know that I don’t even see color when we are interviewing candidates, only who is best for the job.” 

 

As the mediator in this scenario, discuss the following questions in your breakout group (have one 
member of your breakout group ready to share your responses when we return to the main room): 

What may be going on related to race and/or bias in this situation? 

What options might you have for how or whether to intervene? 

What would you do or say at this point in the session based on what has been discussed in today’s session 
and why? 

  

 


